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OBJECTIVES

Interfor Platform
Business Strategy

Addressing Skilled Labor: Apprenticeship Program
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INTERFOR AT A GLANCE

3,000 employees (2,000 US; 1,000 Canada).
18 mills; 5 in Canada and 13 in the US.
4th largest lumber producer

BC INTERIOR
3 mills /735 MMbf —_
BC COAST _— %

2 mills / 320 MMbf

US NORTHWEST / R =
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4 mills / 625 MMbf

Us SOUTH
9 mills /1,320 MMbf
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INTERFOR - 1999

Largely a BC coast company - 90% of Production
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INTERFOR - 2005

Monetizing coastal mills.
Expansion into the Pacific Northwest.

a INTERFOR

Building Value.. 5



INTERFOR - 2008

Continued rationalizations on the BC Coast.
Expansion in the Pacific Northwest.
BC Kootenay acquisitions.
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INTERFOR - 2013

Start of expansion into the US South.
Rayonier acquisition — 3 mills.
Keadle acquisition — 1 mill.
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INTERFOR - 2014/15
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Rapid Growth Period - 7 mills in 14 months

Tolleson acquisition — 2 mills (GA).

Simpson acquisition — 4 mills (WA, GA, SC).
Price acquisition = 1 mill (AR).
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INTERFOR - 2016

..............................

§ BC Coast ----------------------- .o ooooooooooooooo é
. 320 MMbf (11%) BC Interior :
s = mils 0,
- Cedar, Hem-Fir, : 7_335rmm5bf (2380}
Douglas-Fir - Douglas-Fir, Hem-Fir,
: - Specialty SPF, Cedar
............................. . DimenSion

g US Northwest é é ........................ i.‘. ..................

- 9 mills
- Southern Yellow Pine
- Dimension

- Hem-Fir, Douglas-Fir, :
Ponderosa Pine, Lodgepole Pine :
- Studs, Dimensions, Specialty

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
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INTERFOR BUSINESS STRATEGY

Growth by Building Value Operational
Acquisition Excellence

AN /
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REPOSITIONING FOR SUPERIOR RETURNS
GRAND FORKS, BC
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REPOSITIONING FOR SUPERIOR RETURNS
PRESTON, GA
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PREPARING FOR REINVESTMEN

9 Mills from 5 acquisitions
Opportunities for high-return capital projects
A willingness to reinvest

Little Rock

Atlanta

®
Monticello

Eatonton

®
Swainsboro ®

Meldrim

®
Thomaston

Perry

o ]
Preston Baxley

Shortage of Maintenance / Technical Resources
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SKILLED TRADES SHORTAGE
A SYSTEMIC ISSUE
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The HARDEST SKILLS to find

For the seventh consecutive year, Skilled Trades
are the hardest jobs to fill in the United States;
Drivers are in second place, followed

by Sales Representatives Skilled Trad
illed Trades
and Teachers {elecinicians, carpeniars,
o F walders, brickiayers,
plasters, plumbers

Drivers — mazons and movs)

ftruck, lorry, heavy -

goods, delivery, .rc' b o

heavy equipment and Sales
construction drivers) Hepresentatives
o e {sales executives, sales
advizors and refail
saigs peapie)

=
Teachers ‘@ b o
: Restaurant &
0 - i Hotel Staff
Accounting &

Finance Staff 5
accomatantz and
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INTERFOR’S APPRENTICESHIP PROGRAM

Distance Learning

Practical
Workshops

Charles Black
& Associates Inc.

A

On the Job
Learning
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Partnering to Build our Own...
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& Moodle

INTERACTIVE ONLINE TRAINING

Back to MyNAIT

Dashboard

MILL102.1170.Q01.CRT

MILL102 - Millwright Apprenticeship Training - Level |, Section |l (2017/2018 Summer
Term (1170)) (Q01)

NAVIGATION BE

Dashboard

= Site
b Site

home
pages

w Curmrent course
 MILL102.1170.Q01.CRT

»
4
4

Participants
General
Measuring (ILM No. 160102a)

Measuring Tools - Part A (ILM No.
160102bA)

Measuring Tools - Part B (ILM No.
160102bB)

Layout {ILM No. 160102c)
Hand Tools - Part A (ILM No.
160103aA)

Hand Tools - Part B (ILM No.
160103aB)

Portable Power and Air Tools (ILM
MA 1RN1N2R
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DEPARTMENT OF CORPORATE,
INTERNATIONAL AND CONTINUING EDUC

Millwright Le

ATION

2\ INTERFOR

vel 1 Section 2

CALENDAR

- September 2017 >

Sun Mon  Tue

3 4 5
0 | 12
7 1B 18

24 25 26

EVENTS KEY

@ Hide global events
@ Hide course events

@ Hide group events

@ Hide user events

ACCESSIBILITY

A- At

lid

7 8
14 13
21 22 I3
28 pa: )

o]
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PRACTICAL WORKSHOPS
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Start here. Go far.
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PRACTICAL WORKSHOPS
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Millwright
Apprenticeship
Program

Skills Passport

* INTERFOR

Start here. Go far.
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SKILLS PASSPORT

Skills Passport

WORKPLACE SKILLS

TASK/EKILLE (== m LEVEL 3

Lrade
Drrwo Chaaled Sopeeeses (At aed Spe] e T
Maintains portabda power tools

vde
Ervwed Cloaded Sopweeons TP and Soem ) Al i

LR
Ervwer Dl Seopssevoness (! ardd Sgem ] Al i’
Maintains precision measuring toodks

LR
Srvmc Choaired Supaeemor T ard ] Ay
Maintains layout tooks

LR
Drvwo Chaaled Sopeeeses (At and Spe] e T
Maintains access equipment

Lrade
Drvwo Chaaled Sopeeeses (At and Spe] e T

ke

ke

e’

ke

ke

Ll

e

vl

e

Dl

drvtfrad

Dl

drvtfrad

Dl

e

Ll

e

WORKPLACE SEILLS

Maintains PPE & Safoty aquipm.ant

Drrwo (el Sopeeeses (Aot aed Sge]

WORK ORGANIEZATION

TASK/BKILLS LEVEL 1 m LEVEL 3

Uses documantation

Ervmed Ol Seopsevoness (P! e Sgem ]

Uses drawings and schematics

e Ldoe'dtecd Soopereocy (Erad e S

Identifias job requirsmants

Drrwo Chaaled Sopeeess (Aot aed Sge]

Communicates wall with othars

Drrwo Chaaled Sopeeess (Aot aed Sge]

Maintains =afe work environmant

Drrma Chealed Sopeeeses (Aot aed Sge]

Dl

!

Ll

drotfrad

Dl

drouirad

Dl

e

Dl

e

e
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OTHER PROGRAM ELEMENTS

Internal job postings for three apprentices per Mill
(27 total)

Rigorous selection process: aptitude testing, interview
physical

New wage system for Apprentices and Millwrights
Funding: GA, SC, AR
DOL Certified

Hnited States Bepartment of Ty |
0,

(D , , v
Office of Apprenticeship
Certificate of Registration of Apprenticeship Program

Teylk/eref as parl o/\/ﬁe National g/pp/'en//bes[ip (Sy:/e/n

in accordance will; lhe basic slandards of a,opren/l'cexﬁll'l)
eslablistied [y lhe éecl'e/a/y n/ Labor
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THE CLASS OF 2020
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*We conduct ourselves
with honesty and integrity.

*We respect, value and engage
our employees.

*We embrace world-leading safety
and environmental standards.

*We are fact-based, strategic
and proactive.

*We strive for excellence
in everything we do.

We are responsible for our own success.
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